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1. IOACHHUTEJIBHASA 3AITMCKA

®onx omeHouHblXx cpenactBa  (mamee DOC) mnpegHasHauyeH MJIsi KOHTPOJIS M OICHKHU
00pa30BaTeNbHbBIX JOCTHKCHHA OOYJArOIIMXCsl, OCBOMBIINX MPOrpaMMy YUEOHON NUCIUTLIMHBI
CT'.05 OcHoBBI OepexnuBOTrO Npon3BojacTBa 1o crenuaibHocTh 34.02.01 CectpuHCKOe neno,
paszpaboTaHHyto Ha ocHoBe DenepalbHOTO TOCYJAPCTBEHHOTO 00pa30BaTENILHOTO CTaHAapTa
cpeanero mpodeccuoHanbHOro obpazoBanusa mno crnenuanbHocTu 34.02.01.CectpuHckoe neno,
yTBEPKAEHHOrO npukazoM Munnpocsemenus Poccun Ne 5270t 04.07.2022 roga v npuMepHoi
00paszoBaTeNbHON MPOrpaMMBbI TI0 CIIEIMATIBHOCTH CPEIHET0 MPOo(ecCHOHATbHOTO 00pa3oBaHUs
34.02.01. CectpuHcKkOoe €70, YTBEpXAEHHOW npoTokosoM DenepanbHOro y4deOHO-
Metoanueckoro ooweauHeHuss mo YITIC 34.00.00 Cectpunckoe neno ot 19.08.2022 NeS,
3apEruCTPUPOBAHHON B TOCYJAPCTBEHHOM pEeCTpe MPUMEPHBIX OCHOBHBIX 00pa3oBaTElbHBIX
nporpamm npukazom OI'bOY AITO UPTIO Nel1-40 ot 08.02.2023.

1.1. ®opma npoMeKYTOYHOI aTTeCTALMH

IIpomexxytounass arrectauuss 1o gucuuruinHe CI.05  OcHOBBI  OepexIMBOTO
IIPOU3BOJICTBA POBOAUTCS B (hopme:
- U depeHIIPOBAHHOTO 3a4YETa;

1.2. CocTaB (poH/1a OLIEHOYHBIX CPEACTB
®OC BKIIOYACT:
-tectoBbie 3amanus ([Ipunoxenne 1)
1.3. IIpoBepsiemble pe3yabTaThl
OreHOYHBIC CPEICTBA MO3BOJIIOT MMPOBEPHUTH CIICAYIONINE, 3aIUIAHUPOBAHHBIC B pabodeit
nporpamme auciiiuinHbl CI'.05 OCHOBBI OEPEKIUBOIO MIPOM3BOACTBA PE3YJIBTATHI:

Ne Pe3yabTarsl Onenounoe

CpeacTBO, HOMeEp
BOMpoca/onjiera

3HAHUS Bomnpoc

- 3Ha€T U BEPHO U3JIaraeT OCHOBHBIC MOHSITHS OEPEKIUBOTO 3,6,14,20,21-27

MIPOU3BOICTBA, UCIIOJIb3YsI HOPMATUBHYIO U IPABOBYIO

JIOKYMEHTAIIUIO;

- JIEMOHCTPUPYET 3HAHMS OCHOB M TPUHIMUIOB cHUCTeMbl | Bompoc

0EpEXKITUBOrO IPOU3BOJICTBA, 0a30BbIX uncrpymentos | 2,4,10,12,16-17,25-

6epe)KJ'II/IBOl"O IMPOU3BOJCTBA; OCHOBHBLIX BHUJIOB IIOTCPD, crmoco0oB 30
HUX BBIABJICHUA U YCTPAHCHHA; OCHOB KOpHOpaTHBHOﬁ KYJbTYPbI U
HpO(i)eCCHOHaHLHOﬁ OTHKHU B MC,Z[I/IHPIHCKOI;'I OpraHu3anuu.

YMEHUSA Bompoc 1,3,13,18
- JIGMOHCTPUPYET CHOCOOHOCTH IPOBOJUTH MEPOIPHUATHS IO
peanu3aiuy MPOEKTOB MO OEPEKITMBOMY ITPOU3BOICTBY;

- TpUMEHSET TPHHIMOBI ©W HWHCTPYMEHTHI OepexiauBoro | Bompoc 2,5,7-
MIPOU3BOJICTBA B MEAULIMHCKUX OPTaHU3ALMUAX; 9,11,15,19,28

- JIEMOHCTPUPYET CHOCOOHOCTh BBISBIATH MOTEPH B MOTOKe | Bompoc 2,16,29
CO37IaHUs IIEHHOCTH B MEIUITMHCKOW OpPTraHMU3alliu U TpejiaraTh
MyTH UX PELICHHUS;

- JIEMOHCTPUPYET CHOCOOHOCTh HanmaxuBaTh 3ddexTuBHbie | Bonpoc 27,29
OTHOIICHHA B TPYAOBOM KOJUICKTHMBC W PCIIATh BO3HHUKAIOIIUC
KOH()JIMKTHI B MEIUIITHCKOW OpTraHU3aIlHH.




-COJICUCTBYET COXPaHEHUIO OKpYXKaroIein cpensl, | Borpoc 3,21,29
pECYypCOCOEPEeKEHUIO, TMPUMEHEHUIO 3HAaHWK 00 W3MECHECHHH

KJIUMATa, MIPUHIUIIOB OepexITMBOTO MPOU3BOCTBA,
2 pexTUBHOMY 3a/ICHCTBOBAHHUIO B UPE3BBIYANHBIX CUTYAITUIX
2. HIOPAAOK ITPOBEJAEHUSA

2.1. MecTo npoBeieHust
[IpomexxyTounas arrectanus B popme qudepeHImpoBaHHOTO 3a4eTa mpoBoauTcs B Kabunere
COLMAJIbHO-TYMaHHUTAPHbIX AUCLHUIUINH

2.2. Bpems npoBeaeHust
JuddepennmpoBannblii 3a4€T - 2 yaca:

2.3. TpeGoBaHus K yCJIOBUSIM MPOBeIeHUA

2.1. PacxoaHble MaTepuaibl:

OaHKH TECTOB (IO KOJIMYECTBY cTyAeHTOB B rpymre) (IIpunoxenue 1)
2.3 NudopmarnmonHoe obecredeHue:

UHCTPYKIHS 1O MIPOBEICHUIO KOHTPOJIbHOM paboThI;

2.2 IlpomexxyTouHast aTTecTalusi IpOBOAUTCA B 2 3Tana.

[ oTam: yueT pe3ynbTaToB TEKYIIEro KOHTPOJIS.

OOyuaromiemycsi BBICTABIISIETCS CPeJHMI Oalyl Ha OCHOBAaHMM PE3YJbTAaTOB TEKYILIETO
KOHTpOJI, Tocie 4Yero oH mnepexomuT ko II sramy. B chnyuae Hamuums He3aKpBITHIX
HEYOBJIETBOPUTENIBHBIX OIIEHOK WJIM TPOITYCKOB (HE3aBUCHUMO OT MX MPHYUH), 00ydaronIuiics
UMEET BO3MOXKHOCTh YCTPAaHUTh HEYJOBJIECTBOPUTENbHBIE OLEHKM M MPOMYCKH TOJBKO IO
TEOPETUYECKHM 3aHATHSM B IMUCHBMEHHOW (hopMe (NMMCHPMEHHBIM OTBET, TECTOBOE 3aJaHue,
pelleHre CUTYallMOHHOW 33/1a4y U T.II.) B TEUEHHUE BPEMEHH, OTBEIEHHOTO JJIs MPOMEKYTOUHON
aTTeCTallHH.

CtyneHTy, BBIJAETCS MPOIITAMIIOBAHHBIM JIMCT, HA KOTOPOM OH MHUIIET JaTy, CBOIO
damunuro u wHUIMANEL. OOydaromuiics 00s3aH TPOJAEMOHCTPUPOBATh 3HAHUE MaTepuaa Io
npeaMeTy, JUCIUILTHHE.

Ecnu cTyaeHT M310Kui Bech MaTepuall Ha OLEHKY HE HWXKE «YHOBJIETBOPUTEILHOY», TO
IpenoaaBaTeslb BHOCUT 3Ty OLEHKY(OLIEHKH) B )KypHaJl ydeTa YCIIEBa€MOCTH M MOJICYUTHIBACT
cpenHuid Oai, BBICTABISIET €T0 B BEIOMOCTD, JIOIYCKAeT 00YYaroIerocs 0 2 M MOCIeIYIOIIX
JTaroB.

Ecmu cTyneHT He ycmen/He CMOr BEpPHO H3JIO0XKHTh YacTb MaTepuania, TO OICHKH
BBICTABIIIOTCS TOJIBKO 32 OILIEHEHHBIC HE HIDKE «YJOBIIETBOPUTEIHHO» OTBETHI. B 3TOM ciydae
OH HE JOIlycKaeTcs 10 2 JTama MNPOMEKYTOYHOM aTTeCTallid M CUUTACTCAd HMEIOIIUM
aKaJeMHUYECKYIO 3a/10JKEHHOCTb.

II sTam: KOHTpOIBbHAS paboTa - TECTOBOE 3aaHUE.

CrtyneHnrtaMm pa3faroTcst 6J1aHKU TecTOBOro 3aaHus. OObICHIIOTCS MPaBHUIIa BHIOTHEHUS
3ajanuil. OOBSBIAETCS KOJMYECTBO BPEMEHU, BBIICJICHHOTO Ha BBIMOJHEHUE 3ananuid. [locne
BBITMIOJTHEHHSI TECTa OCYILECTBIISETCS MPOBEPKa TECTa.

Bpewms Ha BbINONHEHUE TecTa- 45 MUHYT;
3. Kputepuu oueHUBaHUS U MOPSA0K BHICTABJIEHUS HTOTOBOH OTMETKH

HToroBoii o11eHKO# OIleHKa 32 KOHTPOJBHYIO PabOTy — TECT.

OTmeTKa YcaoBust
5 (OTANYHO) 100-95%, nmpaBunbHBIX OTBETOB — 28-30
4(xoporiio) 94-85% npaBUIBHBIX OTBETOB — 27-25
3(YIOBJIETBOPUTEIILHO) 84-70% npaBWIbHBIX OTBETOB — 24-21
2(HEeYyA0BICTBOPUTEIBHO) 69% u MeHee MpaBUIIbHBIX 0TBETOB — 20 M MeHee




Pe3ynbraTsl NPOMEXYTOYHON aTTeCTalluu OOBABISIOTCS B ICHb CAAYH TECTA.



[Ipunoxenue 1

TecToBBIC 3a1aHNA
CT'.05 OcHoBBI OepesKJIMBOro NPOU3BOACTBA

BapuanT Ne 1

HNHcTpykuus K BHINOJHEHUI0 TECTOBOI0 3a/1aHUS:

-Bpems Ha BbITOJIHEHUE TecTa- 45 MUHYT;

-Tect COACPIKUT 3adaHus C BI)I60pOM OAHOI'0 U HECKOJIBKUX MpPaBUJIbHBIX OTBETOB, 3alaHUSI OTKPBLITOTO
TUMA, 33JIaHUsl Ha YCTAaHOBJICHHUE COOTBETCTBHS, BBHIMOJHATH TECT MOXKHO B JIF00O# ymoOHOH mnst Bac
MOCJIEI0OBATENBHOCTH;

-BHmMarenpHO unTaliTe 3a0aHNE;

-McnpaBneHus He IOMyCKAIOTCs, B ClIy4yae OMNOKH, 3aU€pKHUTE 3aMUCh, PAJOM 3aMUIINTE BEPHYIO
3aMHCh, TIOCTABbTE CBOIO MOJIKUCH;

Ha TuryneHOM nucte Giranka asst orBeToB ykaxure @.1.0., Homep Tpymibl, BapHaHT.

Kputepun onennBanns

5 (oTaM4HO) 100-95%, nmpaBunpHbBIX 0TBETOB — 28-30
4(xoporo) 94-85% npaBUIBHBIX OTBETOB — 27-25
3(yAOBIETBOPUTEINIHHO) 84-70% npaBUIIBHBIX OTBETOB — 24-21
2(HeyIOBIECTBOPHUTEIHHO) 69% u MeHee NpaBWIbHBIX OTBETOB — 20 U MeHee
®UO

CTyJEeHTa I'pynna

JlaTa

3aganue: BoiOepuTe 01MH NPABWIBHBIN OTBET

1. B paboTy no BHeAPEHUIO U MONAEPKAHNI0 KOHIENIUM Oepe:KIMBOro MPON3BOACTBA
BOBJIEKAIOTCSH

1) Bce COTpYIHUKH, HE3AaBUCUMO OT UX JOJKHOCTH;

2) BBICIIIEE PYKOBOJICTBO;

3) 3aMecTUTENN TJIAaBHOTO Bpaya;

4) METUIIMHCKHE CECTPHI.

2. Bua norepb, Npu KOTOPOM YCJIyra NPOM3BOAUTCS B 00/1b1IeM 00beMe, 4eM TpedyeTcst
NOTpeduTe 10

1) mepenenka;

2) U3NUIIHKUE 3aMaChl;

3) u3bpITOUHAsI 00paboTKa;

4) nepenpou3BOCTBO.

3. I'l1aBHO¥ HeIbI0 Oepe:KINBOro NMPOU3BOACTBA SABJISIETCS
1) ycTpaHeHue BceX BUAOB IOTEPh;

2) noBsbllLIeHUE 3apa0OTHOM IIATHI;

3) cokpallleHle KOJIMYeCcTBa NalluEeHTOB;

4) yBenuueHue 3anacos.

4. UHCTpYMEHT, HANIPaBJICHHbIN HA CO3aHMe BU3YAJIbHOI0 00pa3a nHGOPMALMOHHBIX U
MaTepHaJIbHbIX I0TOKOB, HEO0OXOAUMBIX ISl BLINOJHEHHUs 3aKa3a NoTpeduTes - 3T0

1) crannapTuzanus;

2) HaBUTaLus;



3) KapTUpOBaHUE;
4) Bu3yanu3anusi.

5. Kapra Tekyuero cocTosiHus

1) oTpakaer nmoka3aTen Ha MOMEHT PacCMaTpUBAaEMOM AAThI;
2) AOKHA YMEHBIIUTH OTEPH;

3) COKpaTUTh KOJUYECTBO MPOOIIEM;

4) nonKHa MOJHOCTHIO UCKITIOYUTH BCE BUJIBI TOTEPD.

6. Konuenuus 0epekJuBOro Npou3BoAcTBa 3apoANJIach B
1) ®panuuu;

2) CIIIA;

3) l'epmanuuy;

4) SInonumu.

7. CpeacTBO ocyliecTBJIeHUs IeiicTBUIl, HANIPaBJIEeHHBIX HA pellleHHe OnpeaeeHHbIX 3a/1a4
WIN JOCTHKEHHE ONpee/IeHHBIX LeJIel - 3T0

1) uHCTpYMEHT;

2) npuem;

3) metog;

4) TEXHOJIOTHSI.

8. UerBepThlii mIar OpraHu3anun pado4uero npocTpaHcTea no cucreme SC
1) coBeplIEHCTBOBAHUE;

2) COPTUPOBKA;

3) camoopraHu3aIus;

4) cTaHgapTU3aIKs.

9. MaTtepuaJibl, KOTOPbIE€ HCIOJb3YIOTCSI B pa00Te NOCTOSTHHO, MAPKUPYIOTCS
1) 3e7eHBIM IIBETOM;

2) CHHUM LIBETOM;

3) J)KENTBHIM IIBETOM;

4) KpacHBIM IIBETOM.

10. HaGop nomaroBbIX HHCTPYKIUM, 1JIs1 OAHOTHIIHOT0 BHIIIOJTHEHUS MOCIeA0BATEIbHOCTH
KaKHX-JI100 AelicTBHH - 3TO

1) nuaopmarnmonHas Kapra;

2) yHUPUIMPOBAHHBIN YEK-JIUCT;

3) crangapTHas onepalroHHas MpoIeaypa;

4) yHUBEpCAJIbHBINA AITOPUTM.

11. CucremaTnyeckasi yoopka (coaep;kaHue B YMCTOTe) ABJISETCS
1) yeTBEpTHIM ATANIOM OpPraHU3aLUU pabouero NpoCTPAHCTRA;

2) BTOPBIM 3TallOM OpraHu3aluu pabouero NpoCcTpaHCTBa;

3) TpeTbUM FTANIOM OpPraHU3aLUU pabouero NpoCTPAHCTRA;

4) mATHIM ATAINlOM OpraHU3aIMKU PadOUYero MPOCTPAHCTBA.

12. CucremMa opraHu3anuu JesiTeJIbHOCTH, MO3BOJISIIOIIAS PEAIN30BATH MPUHIMUI «TOYHO B
CPOK»

1) xaiia3ex;

2) kaHOaH;



3) ctangapTU3anus;
4) Bu3yanu3anusi.

13. O6bexTaMu BU3yaau3aluu MOTYT ObITh
1) IpoAyKTHI MUTAHUS

2) nexapCcTBEHHbIE CPE/ICTBA

3) nokymeHTanus

4) KaHLENAPCKUE MPUHAIIIEKHOCTH

14. OcHoBaTes1eM KOHLENIUH OepeKJIMBOr0 NPOU3BOACTBA CYUTACTCH
1) Taiiutu OHo;
2) Maiikn Porep;

3) Hxeddpu Jlaiikep;
4) I'erpu Dopa.

15. lepBblii Iar opranu3anumu padovero npocTpaHcTea no cucreme 5C
1) coBepIilIeHCTBOBAHUE;

2) caMOoOpraHu3aIus;

3) COpTUPOBKA;

4) cranmapTu3amus.

16. Ilosie3H0CTH, IpHUCYIAsi NPOAYKIHUH € TOYKH 3peHHS OTPeOUTEJI - ITO
1) IEeHHOCTB;

2) noteps;

3) ycnyra;

4) 3HAYUMOCTb.

17. PacnoJio:keHue BceX HHCTPYMEHTOB, jieTajieil 1 uH¢opManum o pe3yibTaTUBHOCTH
padoThl TAKUM 00Pa30M, YTOObI OHU ObLJIM Y€TKO BUAMMBI - 3TO

1) xapTHpOBaHUE;

2) cTaHgapTU3aIus;

3) HaBUTALIHS;

4) BU3yanu3aiusi.

18. Ilpn XxpaHeHnH NpeaAMeTOB HEOOXOAUMO COOJIIOAATH NPHUHIIUIIBI
1) HarIISIAHOCTH;

2) cTaHAapTU3ALNY;

3) onTUMaIbHOCTH;

4) cucremMaTu3aIuu.

19. IIsaThIi mar opraHu3anum pado4yero NpocTpaHcTea no cucreme SC
1) copTupoBka;

2) caMOOpraHu3allus;

3) coBepIICHCTBOBAHNUE;

4) cTaHgapTU3aIus.

20. BEPEKVIMBOE 3/IPABOOXPAHEHMUE - 310

1) KOHLENIS COKpAIeHUs 3aTpaT BPEMEHU MEIULIMHCKOIO IEPCOHAJIA, HE CBSI3aHHOU
HEMOCPEACTBEHHO C MIOMOLIbIO MAlUEeHTaM

2) KOHUENIMS COKpAIIeHMs 3aTpaT BPEMEHN MEAUIIMHCKOIO [IEPCOHANA, HEIIOCPEACTBEHHO
CBSI3aHHOM C ITOMOIIIBIO MAI[UEeHTaM

3) yHpapJICHUCCKad CTPATCTHA MMOBBIIICHHUA KAa4YCCTBA U JOCTYITHOCTH MGI[I/IIII/IHCKOI;'I IoMoIu



4) ynpasneH4ecKas cTpaTerus palMoOHaIbHOIO UCIIOIb30BAaHUS YEJIOBEUECKUX PECYPCOB
MEJIMIUHCKUX OPTaHU3alnun

21. OqHUM M3 OCHOBHBIX IPHUHIMIIOB OXPAHBI 3/10POBbs, cOrj1acHo @3 PP ot 21.11.2011 Ne
323-P3 “0O06 ocHOBax OXpaHbI 310pOBbs rpaxaan B Poccuiickoii @enepanun”, siBjsiercs

1) rocyaapcTBeHHOE yNpaBJIEHUE 3IpABOOXPAHEHHEM

2) MeIMIIMHCKOE CTPaxOBaHUE TPaXKAaH

3) MyHHULIMTIATbHOE YTIPaBJICHHUE 3/IPaBOOXPAHEHUEM

4) NpuOpPUTET UHTEPECOB MALMEHTA IPU OKa3aHUU MEIUIIMHCKON TTOMOLIH

22. IIpodeccHoHATBHBINH CTAHAAPT MEIMIIUHCKON CECTPBI COAEPKUT TPeOOBAHMSA K
1) oOpa3oBaHu1O, ONBITY pabOTHI, TPYIOBBIM (DYHKLHUSAM, YCIOBHIM JIOIyCKa

2) mepeyvHIo BpeIHBIX (PAaKTOPOB U YCIOBHM Tpyaa

3) popmam mpodeccuoHaIBHOTO pocTa

4) TOIBKO 0COOBIE YCIIOBHSI JOIMTyCKa K MPO(eCCHOHAIBHON AEATEIbHOCTH

23. ObGecneuyeHue JOCTYNNHOCTH M KA4eCTBA OKAa3aHUS MeIHIMHCKOI MOMOIIU B
Poccuiickoii @egepauuu npeaycMaTpuBaer

1) BO3MOXHOCTH BbIOOpA METUIIMHCKOM CECTPBI

2) GbyHKIMOHUPOBAHHE YACTHOM CUCTEMBI 3[paBOOXPAHEHUS

3) BO3MOXHOCTb BbIOOpa Bpaya

4) rocy1apCTBEHHOE YMPaBIICHUE 3/IPAaBOOXPaHEHUEM

24. JlocTynHOCTH M Ka4yecTBO MeAMIUHCKOI nomomu B Poccuiickoii denepannu
o0ecneynBalOTCH

1) HanMuueM HeOOXOAMMOI0 KOJIMYECTBA MEIULIMHCKUX paOOTHUKOB

2) MyHMIIMIIAJIbHBIM YIIPABIECHUEM 31PAaBOOXPAHEHUEM

3) rocy1apCTBEHHBIM YIPABICHUEM 3PaBOOXPAHCHUEM

4) GyHKIMOHMPOBAHUEM YAaCTHOM CUCTEMBI 3/IpaBOOXPAHEHHUS

3ananmne: Bniumure TepMuH

25. Cucrema BU3yaJbHOTO YIPABJIEHUS MaTepUaIbHbIMU [IOTOKAMH, OCHOBaHHasI Ha
UCIIOJIb30BaHUM CIIEIMATIBHBIX KAPTOUEK, OMPOK MIIH IEKTPOHHBIX CUTHAJIOB JJIS pean3aluu
IIPUHLUIIA «BBITATUBAHUA», HA3BIBACTCS

26. Bpems, 3a KOTOpO€ MPOU3BOJICTBO JIOJIKHO BBITYCTUTh OJIHY €IUHUILY IPOAYKIIMH, YTOOBI
HOJHOCTBIO YAOBJIETBOPUTH TEKYIIUH CIIPOC KIMEHTOB (PacCUUTHIBAETCS KaK IOCTYITHOE
pabouee Bpemsi, IelIeHHOE Ha 00BEM PHIHOYHOTO CIPOCa), HA3bIBACTCS BPEMEHEM

27. ®unocodusi HENPEPHIBHOTO, IOCTENEHHOI'O U ITOBCETHEBHOT'O YIIYUILIEHHUS TPOLIECCOB C
NpPUBJIEYECHUEM BCETO MEepCcoHala KOMIIAaHUHU — OT PSAZ0BOro pabouero 10 reHepalbHOro
JTUPEKTOPa — HA3bIBAETCS

28. 3aganne: YcTaHOBHTE COOTBETCTBHUE, IONOJTHUB OTBET OYKBOIi:

H__2) 3) 4)
HNuctpyment Lean Ero naznauenue
1. 58 A) DbeicTpas mnepeHasagka U CMEHa HWHCTPYMEHTa Ha
000py10BaHUH
2.Kanb6an (Kanban) b) 3ammurta oT HempeaHaMEpEeHHBIX OMIMOOK YeTOBEKa
(3ammTa OT «aypaKa)




3. SMED

B) Opranmsamus u 3ddextuBHOE 00yCTPOCTBO padodero
POCTPaHCTBA

4. IMoxka-&xs (Poka-yoke)

I') VYinpaenenue NpoOU3BOJCTBEHHBIMU  IOTOKAaMU IO

IPUHIMITY «BBITATUBAHUW.

29. 3aganue: YcTaHOBUTE COOTBETCTBHE, I0MIOJTHUB OTBET OYKBOI:

H__ 2 3) 4)

HNHcTpymeHT aHannsa
KOPEHHBIX TPUYNH

npobiem

Ero cyts

1. 5 Tlouemy (5 Whys)

A) OreHKa PUCKOB U TSKECTH TMOCIEACTBUN BO3MOXKHBIX
0TKa30B 000py/I0BaHUs WU 1e(PEKTOB MPOIYKTA.

2. Jumarpamma HcukaBbl
(PB16OBS KOCTD)

b) Meron nmnoucka nepBONPUYMHBI  JAedexkTa  MMyTeM
MIOCJIEZI0BATEIBHOIO  MOCTPOCHMSI  LIETIOYKH  NPUYMHHO-
CIICICTBEHHLIX CBSI3EH

3. duarpamma Ilapero

B) I'padudecknii HHCTpYMEHT IJi TPYNIUPOBKU (PAKTOPOB
npobaem mo kareropusMm (Jlromu, Metoasr, OGopyaoBanue u

Ap.)

4. FMEA-ananu3

I') UacTpyMeHT paccTaHOBKHM MPUOPUTETOB, IMOKA3bIBAIOLIUH,
yT10 20% npuunH BbI3bIBaIOT 80% BceX mpobdieM

30. 3aganue: YCcTaHOBUTE COOTBETCTBHE, JONOJHUB OTBET OYKBOIi:

H__2) 3) 4)

CocTosiHUS TTOTOK Ha XapakTepucTuka
kapte VSM (Value Stream

Mapping)

1. Kapra Ooynyuiero | A) Onucanue mporecca 0e3 Kakux-mubo morepb (OpHEHTUD
cocrostaus (Future State) JUISL TOJITOCPOYHOM CTPATETHH, YaCTO HEJIOCTHXKUMBIN Cpa3y)
2. Kaprta tekymiero | b) [lomaroBast gopoxHasi KapTa ¢ 3aKperaeHHbIMUA CPOKAMHU U
cocrostaust (Current State) | OTBETCTBEHHBIMH JUISI IOCTH)KCHUS 1IEJICBBIX MTOKa3aTeIIeH
3. Kapra wuneansHoro | B) Orpaxkenue mporecca «kak eCTh ceiuacy», (pUKCHpyrolee

cocrostaus (Ideal State)

BCE€ CYIIECTBYIOIIUE MPOOIEMBI, 3aJIEPKKHU U 3a1machl

4. Taxktuyeckudl IUIaH
repexonaa

I') PeanuctuyHbIi 11aH Mpoliecca «Kak JOJDKHO OBITH» uepe3
6—12 mecsieB mocjie YCTPaHSHHMS KIIFOUEBBIX ITOTEPh




ITaJI0H 0TBETA

[S—

2. |4

3. |1

4. |3

5. |1

6. |4

7. |1

8. |4

9. |1

10. |3

11. |3

12. |2

13. |3

4. |1

15. |3

16. |1

17. |4

18. | 1

19. |3

20. |1

21. | 4

22. |1

23. |3

24, |1

25. | xanOan

26. | ...TakTa

27. | kaua3eH

28. | 1-0, 2-1, 3-a, 4-0
29. | 1-0, 2-B, 3-1, 4-a
30. | 1-1, 2-B, 3-a, 4-0




